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Executive Summary 


As at the start of Quarter 2, we are expecting to come in close to 
projected budget at the year end. This position will be closely monitored 
and reviewed on a monthly basis with any change in expected position 
highlighted. 


Income 


Income to the end of July is £11.8m, £281k (or 2.4%) over our re- 
forecasted income of £11.5m to the end of July. We are expecting an 
overall DP income of just over £38m which represents an overall 16% 
increase in DP fee payers for the full year. This is consistent with the 
Customer Contact register growth expectations stated in the corporate 
business plan. 


Organisations paying by Direct Debit and therefore qualifying for a £5 
discount of fees remains at an average of 42%. This remains consistent 
with projections. 


It is likely that the projected surplus of £334k will be utilised in 
accelerating our recruitment and training plans and creating more 
resilience to our infrastructure planning. 


Expenditure 


Areas of expenditure that have exceeded expectation are most 
pronounced in Training and Travel. Fluctuating demand on services 
throughout the business has made it difficult to accurately profile spend 
across all areas, however from a more holistic position, the business 
remains in a stable state with a robust cash flow. 


Financial Overview as at 31 July 


Spend under/ (over) variance tolerance of 10%: 


96 Comments 
Budget Variance 


The majority of the current overspend is related to 
all staff development. This will need to be closely 
-14.4% | reviewed and may need further resource to 
accommodate new staff in line with accelerated 
recruitment plans. 

Some underspend relates to a contract cancelled in 
Dec 2017 for which invoicing has continued. This is 
in dispute, but the budget line will remain until a 

IT Costs 17.696 firm outcome is reached. Notification printing invoice 
was far lower than expected for July and further 
costs are expected in August. No overall underspend 


Training & 
Recruitment 


expected. 
Due to the fluctuating progress of projects, the 
Project Spend 16.996 budget is difficult to profile on a practical level. No 


overall under or over spend expected. 
The same difficulty in profiling project spend also 
applies to media campaigns given that this is priority 
driven reactive work. This area will be reviewed 
carefully; it is expected that if there looks to be an 
increase in campaign activities, there will be 
Communications 16.996 additional areas that savings could be made if 
required or work accelerated if demand is lower than 
expected. It is felt that the fluctuation in demand 
can be managed within the overall communications 
budget and therefore no under or overspend is 
expected. 
Travel remains in an overspend position as at end of 
July. We are expecting travel to decline towards the 
end of the year and therefore create savings that will 
Travel -10.7% | accommodate the current overspend. If demand in 
this area continues to be high we will release further 
resource into this area based on budget holder 
business plans. 
Additional resource has been devoted to priority 
Legal & 11.896 cases and overall legal support which has created 
Professional f the current underspend position. No overall 
underspend is expected. 


MANAGEMENT REPORT 


For the Four Months Ending 31 July 2018 


FOI GRANT IN AID 
NIS GRANT IN AID 
elDAS 

DP FEE INCOME 
IPA INCOME 


BANK INTEREST 


TOTAL INCOME 


OFFICE COSTS 
STAFF COSTS 
TRAINING AND 
RECRUI TMENT 

IT COSTS 
PROJECT SPEND 
COMMUNICATIONS 
FINANCIAL COSTS 


TRAVEL 


LEGAL, PROFESSIONAL & 


OTHER 


TOTAL COSTS 


CAPITAL SPEND 


OPERATING SURPLUS 


GIA PROGRAMME 1819 


ADVANCE 


SURPLUS 


Year To Date Full Year Prior Year 
Budget Actual Variance Var % Forecast 2017/18 
£ £ £ % £ £ 
1,250,000 1,250,000 - 0.0% 3,750,000 3,750,000 
- - - 0.0% 500,000 - 
- - - 0.0% 46,000 45,000 
11,491,580 11,772,594 281,014 2.4% 38,014,769 21,299,977 
82,500 82,500 - 0.0% 382,500 330,000 
- 12 12 0.0% - 286 
12,824,080 13,105,082 281,002 2.496 42,693,269 25,425,263 
624,982 603,045 21,936 3.596 2,859,377 1,413,566 
7,598,263 7,619,205  - 20,942 -0.396 27,270,277 18,526,219 
390,431 446,478  - 56,048 -14.4% 1,171,292 679,949 
1,063,333 876,432 186,901 17.6% 3,800,000 2,831,212 
580,000 481,897 98,103 16.9% 1,140,000 1,218,303 
351,333 291,869 59,465 16.9% 814,000 319,704 
35,833 38,880 - 3,047 -8.596 107,500 111,934 
220,500 244,111 - 23,611 -10.7% 666,500 597,017 
1,357,780 1,197,281 160,499 11.8% 2,480,040 1,107,825 
12,222,455 11,799,198 423,256 32.996 40,308,986 26,805,729 
- - - 0.0% 650,000 747,322 
601,625 1,305,884 - 142,254 -30.5% 2,384,283 1,380,466 
280,000 280,000 - 0.0% 1,400,000 1,400,000 
321,625 1,025,884 704,259 219.0% 334,283 727,788 


Cash Flow 


Cash flow is forecast as consistently high throughout the year and no 


issues are expected. See cash flow appendix for further detail. 


DP Fee I ncome (attached graphical representation) 


Month 2018/ 19 2018/ 19 Variance to % Variance to 
projected Actual Budget Budget 
(revised J uly 
2018) 
April 1,901 1,901 0 0% 
May 2,995 2,995 0 0% 
June 3,583 3,583 0 096 
July 3,012 3,293 281 996 
August 3,016 
September 3,337 
October 3,469 
November 3,356 
December 2,234 
January 3,896 
February 3,463 
March 3,752 - 
Total 38,015 11,772 281 


The number of registrations has steadily increased from 513,687 at the 


end of March to 577,263 at the end of July, an overall increase of 63,576 


or 12.496. The income forecast projects a steady increase for the 


remainder of the year to an expected overall 1696 increase in fee payers 


compared to 2017/18. 


Civil Monetary Penalties ( CMPs) 


Below is the summary of those debts we still consider recoverable from 


the previous year plus new penalties issued to March 2018. 


Gross debts B/fwd from 2017-18 2,343,445 
Issued penalties gross 2,074,607 
Issued prompt payment discount -211,600 
Irrecoverable debts written off - 
Net 4,206,452 
Receipts* 1,084,008 
Balance 3,122,444 


*Of this sum, £133,466 is due to be paid to the consolidated fund in August 2018. 


Spending controls 


The Cabinet Office controls help government organisations to reduce 
wasteful expenditure. Version 5 introduces new controls for commercial 
and also digital and technology expenditure. 


The ICO is complying with the Cabinet Office Spending Controls Guidance 
v 5.0 


https: //www.gov.uk/government/ publications/ cabinet- office- controls- version- 


5/ cabinet- office- controls- policy- version- 5 


Heather Dove 
August 2018 


MANAGEMENT REPORT 


For the Four Months Ending 31 July 2018 


Year To Date Full Year Prior Year 
Budget Actual Variance Var 9/o Forecast 2017/18 
£ £ £ % £ £ 

FOI GRANT IN AID 1,250,000 1,250,000 - 0.096 3,750,000 3,750,000 
NIS GRANT IN AID - - - 0.096 500,000 - 

eIDAS - - - 0.0% 46,000 45,000 
DP FEE INCOME 11,491,580 11,772,594 281,014 2.4% 38,014,769 21,299,977 
IPA INCOME 82,500 82,500 - 0.0% 382,500 330,000 
BANK INTEREST - = 12 - 12 0.0% - 286 
TOTAL INCOME 12,824,080 13,105,082 281,002 2.4% 42,693,269 25,425,262 
RENT 269,200 267,560 1,640 0.6% 1,464,000 517,144 
RATES & BUILDING INSURANCE 98,750 101,037 - 2,287 -2.3% 416,250 285,122 
SERVICE CHARGES 28,624 33,377 - 4,753 -16.6% 167,002 54,125 
CAR PARKING 8,100 7,381 719 8.9% 30,000 23,165 
HEAT & LIGHT 42,500 42,088 412 1.0% 145,700 106,285 
WATER 9,000 6,556 2,444 27.2% 27,000 14,692 
CLEANING 30,833 36,907 - 6,074 -19.7% 92,500 85,226 
SECURITY 18,833 21,087 - 2,254 -12.0% 56,500 62,921 
WASTE 1,517 1,723 - 207 -13.6% 4,550 4,834 
REPAIRS & MAINTENANCE 26,667 18,783 7,883 29.6% 80,000 64,558 
KITCHEN 12,542 10,308 2,234 17.8% 37,625 31,726 
REMOVALS - - - 0.0% - 379 
FURNITURE 20,000 11,089 8,911 44.6% 210,000 228,617 
GENERAL EQUIPMENT 4,000 - 957 4,957 123.9% 12,000 5,038 
STATIONERY 24,850 20,651 4,199 16.9% 74,550 82,231 
POSTAGE 20,533 19,804 730 3.6% 61,600 54,827 
DOCUMENT DESTRUCTION 2,033 2,507 - 474 -23.3% 6,100 5,750 
OTHER 7,000 3,144 3,856 55.1% 24,000 6,932 
OFFICE COSTS CAPITALISED - - - 0.0% - 50,000 - 220,005 
TOTAL OFFICE COSTS 624,982 603,045 21,936 3.5% 2,859,377 1,413,566 
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MANAGEMENT REPORT 


For the Four Months Ending 31 July 2018 


SALARIES 

ALLOWANCE 

OVERTIME 

PENSION 

NATIONAL INSURANCE 
AGENCY STAFF 

INWARD SECONDMENT 
NON EXEC BOARD MEMBER 
TOTAL STAFF COSTS 


RECRUITMENT 

RELOCATION EXPENSES 

HEALTH & SAFETY 
APPRENTICESHIP LEVY 

FURTHER EDUCATION 

ALL STAFF SKILLS DEVELOPMENT 
SEMINARS AND CONFERENCES 
MANAGEMENT DEVELOPMENT 
CSL E LEARNING 

CSL WORKSHOPS 
PROFESSIONAL QUALIFICATIONS 
INFORMATION TECHNOLOGY 


TOTAL TRAINING AND RECRUITMENT 


Budget 
£ 


5,820,272 
91,000 
1,102,462 
554,213 
12,000 

18,316 
7,598,263 


253,333 
15,000 
25,393 
90,038 

6,667 


390,431 


Year To Date 


Actual Variance Var 9/o 

£ £ % 
5,490,465 329,807 5.7% 
607 - 607 0.0% 
101,951 - 10,951 -12.0% 
1,102,443 19 0.0% 
553,431 782 0.1% 
325,911 - 325,911 0.0% 
26,080 - 14,080 -117.3% 
18,318 - 2 0.0% 
7,619,205 - 20,942 -0.3% 
250,921 2,412 1.0% 
- - 0.0% 
20,781 - 5,781 -38.5% 
23,041 2,352 9.3% 
390 - 390 0.0% 
134,451 - 44,413 -49.3% 
4,663 2,003 30.0% 
3,909 - 3,909 0.0% 
- - 0.0% 
- - 0.0% 
1,965 - 1,965 0.0% 
6,357 - 6,357 0.0% 
446,478 - 56,048 -14.4% 
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Full Year 
Forecast 
£ 


21,481,590 
266,000 
3,502,174 
1,953,565 
12,000 

54,948 
27,270,277 


760,000 
45,000 
76,178 

170,114 

120,000 


1,171,292 


Prior Year 
2017/18 
£ 


13,621,744 
176,064 
2,731,825 
1,327,693 
507,926 
108,884 

52,083 
18,526,219 


288,209 
4,459 
60,464 
52,959 
2,445 
178,311 
16,602 
48,416 
720 
12,498 
13,397 
1,469 
679,949 


MANAGEMENT REPORT 


For the Four Months Ending 31 July 2018 


HOSTING, WEB AND TELEPHONY 
APP & DESKTOP SUPPORT 
SOFTWARE LICENSING 
SECURITY CONTRACT 
NOTIFICATION PRINTING 
MANAGED PRINT 

CARD PROCESSING CHARGES 
HARDWARE MAINTENANCE 

GOV SECURE INTERNET 
TELEPHONY CALLS & BROADBAND 
TOTAL IT COSTS 


ICE CRM DEVELOPMENT 

FINANCE SYSTEM 

DOCUMENT STORAGE SOLUTION 
INFRASTRUCTURE 

HARDWARE & SOFTWARE UPGRADES 
PRE-PROJECT INVESTIGATIONS 

NPS RESOURCE 

OTHER PROJECT WORK 

PROJECT WORK CAPITALISED 
TOTAL PROJECT SPEND 


Budget 
£ 


200,833 
190,834 
252,500 

19,167 

80,000 

19,167 

26,667 
40,833 
99,167 
134,167 
1,063,333 


580,000 


580,000 


Year To Date 


Actual 
£ 


203,560 
188,395 
245,984 

6,256 
32,949 
13,608 
26,105 
19,876 

139,699 
876,432 


159,699 
70,792 
17,412 
56,160 

147,886 
29,947 


481,897 
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Variance 


£ 


2,727 
2,438 
6,516 

12,910 
47,051 
5,559 

562 

20,957 
99,167 
5,533 
186,901 


159,699 
70,792 
562,588 
56,160 
147,886 
29,947 


98,103 


Var 9/o 
% 


-1.4% 
1.3% 
2.6% 

67.4% 

58.8% 

29.0% 
2.1% 

51.3% 

100.0% 

-4.1% 

17.6% 


0.0% 
0.0% 
0.0% 
97.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% - 
16.9% 


Full Year 
Forecast 
£ 


790,000 
730,000 
810,000 
80,000 
240,000 
80,000 
170,000 
250,000 
250,000 
400,000 

3,800,000 


1,740,000 


600,000 
1,140,000 


Prior Year 
2017/18 
£ 


576,487 
687,112 
571,564 
21,857 
240,332 
47,360 
110,069 
96,045 
176,495 
303,891 

2,831,212 


464,215 
11,455 
151,119 
749,574 
226,073 
14,582 

6,574 

122,028 
527,318 
1,218,303 


MANAGEMENT REPORT 


For the Four Months Ending 31 July 2018 


Year To Date Full Year Prior Year 
Budget Actual Variance Var 9/o Forecast 2017/18 
£ £ £ % £ £ 

CAMPAIGNS, MEDIA RELATIONS & PR 101,667 45,476 56,191 55.3% 305,000 90,342 
MARKETING CONSORTIUM INCOME - - - 0.0% - 42,401 
MEDIA MONITORING 26,667 30,454 - 3,787 -14.2% 80,000 21,472 
DESIGN & PRINT 20,000 46,405 - 26,405 -132.0% 60,000 46,482 
DISTRIBUTION 10,000 8,783 1,217 12.2% 30,000 38,938 
SURVEYS 20,000 1,440 18,560 92.8% 60,000 41,672 
CONFERENCES GENERAL 200,000 198,916 1,084 0.5% 310,000 134,825 
CONFERENCE INCOME 50,000 51,968 1,968 -3.9% 100,000 41,164 
ICON DEVELOPMENT 1,667 - 1,667 100.0% 5,000 - 

STAFF EVENTS 12,333 3,272 9,061 73.5% 37,000 2,544 
WEB MAINTENANCE 9,000 9,091 - 91 -1.0% 27,000 26,995 
TOTAL COMMUNICATIONS 351,333 291,869 59,465 16.9% 814,000 319,704 
BANK CHARGES 12,500 13,160 - 660 -5.3% 37,500 38,917 
EXTERNAL AUDIT 11,000 8,333 2,667 24.2% 33,000 30,000 
INTERNAL AUDIT 12,333 17,387 - 5,054 -41.0% 37,000 42,087 
BAD DEBT WRITE OFF - - - 0.0% - 930 
TOTAL FINANCIAL COSTS 35,833 38,880 - 3,047 -8.5% 107,500 111,934 
CAR HIRE 3,667 1,372 2,295 62.6% 11,000 5,927 
EPCS CARD REBATE - - - 0.0% - 1,406 
TRAVEL HOSTING - 493 - 493 0.0% - 5,099 
TRAVEL UK 156,167 197,790 - 41,623 -26.7% 473,500 468,428 
TRAVEL OVERSEAS 69,000 51,900 17,100 24.8% 207,000 141,713 
TRAVEL INCOME - UK 2,667 - - 2,667 100.0% 8,000 1,690 
TRAVEL INCOME - OVERSEAS 5,667 7,443 1,777 -31.4% 17,000 21,055 
TOTAL TRAVEL 220,500 244,111 - 23,611 -10.7% 666,500 597,017 
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MANAGEMENT REPORT 


For the Four Months Ending 31 July 2018 


LEGAL 
LEGAL COSTS RECOVERED 

LIBRARY & SUBSCRIPTIONS 

PROFESSIONAL MEMBERSHIPS 

RESEARCH 

RESEARCH GRANTS FUND 

NIS DIRECTIVE 

PROFESSIONAL SERVICES 

OTHER 

STAFF RECOGNITION 

TOTAL LEGAL, PROFESSIONAL & OTHER 


TOTAL COSTS 
CAPITAL SPEND 
OPERATING SURPLUS 


GIA PROGRAMME 1819 ADVANCE 


SURPLUS 


Year To Date Full Year Prior Year 
Budget Actual Variance Var 9/o Forecast 2017/18 
£ £ £ % £ £ 

531,000 487,765 43,235 8.1% 968,000 665,844 
- 8,333 - 2,857 - 5,477 65.7% - 25,000 - 101,305 
24,613 25,607 - 994 -4.0% 73,040 64,844 
2,000 3,062 - 1,062 -53.1% 15,250 15,174 
149,333 9,600 139,733 93.6% 491,750 17,640 
250,000 252,302 - 2,302 -0.9% 250,000 65,581 

B - = 0.0% 10,000 - 
396,667 427,483 - 30,817 -7.8% 683,000 368,413 

500 z 500 100.0% 2,000 = 
12,000 - 5,682 17,682 147.3% 12,000 11,634 
1,357,780 1,197,281 160,499 11.8% 2,480,040 1,107,825 
12,222,455 11,799,198 - 423,257 -3.5% 40,308,986 26,805,728 
- - - 0.0% 650,000 747,322 
601,625 1,305,884 704,259 117.1% 1,734,283 - 2,127,788 
- 280,000 - 280,000 - 0.090 - 1,400,000 1,400,000 
321,625 1,025,884 704,259 219.0% 334,283 - 727,788 


Page 5 of 5 


INFORMATION COMMI SSIONERS OFFICE 


For the Twelve Months Ending 31 March 2019 
Actual Actual Actual 
Apr- 18 May- 18 Jun-18 
£ (000) £ (000) £ (000) 
Cash flows from operating activities 
Net Expenditure 


DP FEE INCOME -1,901 -2,995 -3,583 
IPA INCOME 0 0 -83 
TPS MANAGEMENT INCOME 0 0 0 
OFFICE COSTS 133 148 183 
STAFF COSTS 1,752 1,849 1,926 
TRAINING AND RECRUITMENT 49 188 82 
IT COSTS 224 223 254 
PROJECT SPEND 103 76 175 
COMMUNICATI ONS 169 30 56 
FINANCIAL COSTS 21 3 3 
TRAVEL 50 63 76 
LEGAL, PROFESSIONAL & OTHER 364 351 159 
Net expenditure total 962 -66 -752 
Decrease in trade and other receivables 226 525 -486 
Increase in trade payables -43 -758 -272 
Use of provisions 0 0 0 
Net cash outflow from operating activitie 1,145 -299 -1,510 
Cash flows from investing activities 
Capital Spend 0 0 0 
Profit/Loss on Disposal of Fixed Assets 0 0 0 
Net cash outflow from investing activitie 0 0 0 


Cash flows from financing activities 


FOI GRANT IN AID -313 -313 -313 
NIS GRANT IN AID 0 0 0 
Grant in Aid Programme 140 0 0 
Net cash flows from financing activities -173 -313 -313 


Net increase/ (decrease) in cash and cash equivalents in the year 
Net increase/ (decrease) in cash 973 -611 -1,822 


Cash & equivalents- start of period 2,923 1,950 2,561 


Cash & equivalents- end of period 1,950 2,561 4,383 


Actual 


Jul-18 
£ (000) 


Forecast 


Aug-18 
£ (000) 


Forecast 
Sep-18 
£ (000) 


3,278 


4,112 


Forecast 
Oct-18 
£ (000) 


Forecast 
Nov-18 
£ (000) 


5,402 


5,942 


Forecast 
Dec-18 
£ (000) 


Forecast 
Jan-19 
£ (000) 


Forecast 
Feb-19 
£ (000) 


Forecast 
Mar- 19 
£ (000) 


Fee income (£000) 


4,500 


4,000 


3,500 


3,000 


2,500 


2,000 


1,500 


1,000 


: 577,263 
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Fee Income 2018/19 


Month 


Registration 


590,000 


580,000 


570,000 


560,000 


550,000 


540,000 


530,000 


520,000 


510,000 


500,000 


^, Number of Registrations 


on public Register 


== 2017-18 ACTUAL 


——22016-17 ACTUAL 


—— 2015-16 ACTUAL 


=== 2014-15 ACTUAL 


=== 2018/19 Income Forecast 


(updated July 2018) 


2018/19 Actual 


